
In order to translate the objectives of NPSSE in true spirit, it is imperative to 
address the key operational components of the programme, namely, 
development of material, capacity building of a critical mass of human 
resource, institutional mechanism and research support for implementation of 
the programme.

Evaluation for Improvement
Consolidating the 
school evaluation 
reports of each 
key domain in 
the School 
Evaluation 
Dashboard to 
provide a holistic 
picture of the 
current 
performance 

Identifying 
strengths and 
opportunities for 
improvement  

Formulating and 
prioritizing 
actionable for 
improvement 

Creating the 
School 
Development Plan, 
implementing and 
reviewing its 
progress 
periodically

Sharing the 
identified needs of 
the school with 
appropriate higher 
authorities at the 
cluster/ block/ 
district level for 
required 
intervention by the 
system  

Creating a 
composite 
database on the 
basis of district- 
level school 
evaluation reports; 
analyzing the data 
to understand the 
status of school 
performance 
across the 
districts/states

Designing 
evidence based 
policy 

interventions 
and resource 
allocation 

taking cognizance 
of schools which 
require more value 
added support

After Evaluation: Moving towards 
the goal of School Improvement

School Cluster, Block and District State

Consolidating data 
obtained from the 
School Evaluation 
Dashboard of all the 
schools in a digital 
form; generating  a 
common database  
for analyzing the 
individual and 
collective  
performance of the 
schools across Key 
Domains and Core 
Standards

Supporting and 
nurturing individual 

schools based on 
their specific 
needs; 

identifying the 
common areas that 
need interventions at 
cluster, block and 
district level for 
support services

Undertaking 
appropriate initiatives 
with the support of 
local institutions, 
experts and others for 
mobilizing resources, 
organizing 
professional 
development 
programmes

NPSSE: Operational Plan

The SSE Framework is a strategic instrument for both self and external 
evaluation. Self-evaluation is considered as the nucleus of the school evaluation 
process. It is intended to provide the school personnel with a common 
understanding of the school’s overall performance and identify priority areas for 
improvement. External Evaluation follows as a complementary exercise to self 
evaluation so as to ensure that the two approaches work in synergy and respect 
the strengths and insights that each brings to the overall evaluation. It aims to 
develop a complete picture of the school for supporting its overall improvement.

Approaches to School Evaluation

What

A continuous and cyclic 
process; embedded  in day 
to day activities of the 
school

A complementary exercise to 
self evaluation  to develop a 
complete and objective  
picture of school performance

Role Self Evaluation External Evaluation

Who

How

COMPLEMENTARY

EVALUATION

Unit on School Standards and Evaluation
National University of Educational Planning and Administration (NUEPA)

17-B, Sri Aurobindo Marg, New Delhi-110016 (INDIA)
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Evaluators are 
external to the 
school and internal 
to the system- like 
Education Officials, 
Head Teachers of 
other schools, 
other Public 
Administrators, etc.

Evaluators act  as ‘Critical 
Friend’ to school; analyze and 
review self-evaluation 
documents; seek additional 
information from teachers, 
parents, children and other 
stakeholders; observe 
classroom practices and  
functioning of the school; give  
objective feedback  to school; 
record judgment and prepare 
the evaluation report; provide 
support in prioritized areas for 
improvement

School as a whole 
acts collaboratively 
involving all its 
stakeholders, 
including  the 
SMC/ SDMC

Process of self evaluation 
includes steps such as 
building preparedness 
among all stakeholders; 
collecting and analyzing 
evidences; recording 
judgment in the response 
matrix; preparing 
consolidated report in the 
School Evaluation 
Dashboard 

When

A National Technical Group (NTG) has been constituted comprising members 
from diverse institutions across the country to extend guidance and support. As 
part of NPSSE initiatives to engage with the states, State Technical Groups 
(STGs) are being constituted to take forward the programme at the state level.

The following documents have been developed as part of the NPSSE Programme:

1.  National Programme on School Standards and Evaluation (NPSSE): 
 A programme document

2. School Standards and Evaluation Framework (SSEF) 

3. Guidelines for School Evaluation

4. School Evaluation Dashboard and e- School Evaluation Dashboard

Is undertaken though out 
the term (July-June) (The 
consolidated report filled in 
School Evaluation 
Dashboard needs to be 
submitted at the end of 
the term)

Is planned for twice a year, 
typically as mid-term and 
end-term exercise (The states 
may decide on the frequency 
of external evaluation as per 
their criteria) 

The National Programme on School Standards and Evaluation (NPSSE) is 
supported by a dedicated and interactive web portal. The web portal has all 
programme related documents which can be downloaded by all the users.
The web portal has an interactive platform wherein each school can submit its 
self-evaluation report online. The external evaluators have to use the same web 
portal to provide their evaluation report. A consolidated school evaluation report 
is generated online encompassing both self and external school evaluation 
report.

Each school can create its login ID by using UDISE code as login ID and can 
generate their password. Similarly blocks, districts and states can create their 
login ID and password. The web portal has a most unique feature in that it has 
access to school evaluation report of any school by the parents and public to 
observe and provide feedback.

The web portal can be used by all the stakeholders as follows:

7.0 Web Portal

2. External evaluators
Create login ID and password for the respective school
Access school self-evaluation report of the respective school
Feed school external evaluation data and generate external evaluation report

Creates its login ID by using UDISE code as login ID and can generate
their password
Feeds school   self  evaluation data and action for school improvement online
Final submission of  self evaluation data generates school 
self-evaluation report 

1. School

4. Block, District, State and National
Create login ID and password for the block, district, state and national level
Access evaluation report of each school, monitor the process and progress at 
the block and district level
Generate summary of the school performance evaluation and analyze the 
levels in the respective domains and core standards at the block, district, 
state and national level

3. Consolidated school evaluation report
generate online school evaluation report encompassing both self and 
external evaluation

Vision of NPSSE
“National Programme on School Standards and Evaluation 
(NPSSE) is envisaged as a positive step to enable all schools to 
continuously engage themselves in self-improvement”



The need for effective schools and improving school performance is increasingly 
felt in the Indian education system to provide quality education for all children. 
The quality initiatives in school education sector, thus, necessitate focusing on 
school, its performance and improvement. Therefore, a growing emphasis is 
being placed upon developing a comprehensive and holistic school evaluation 
system as central to school improvement. 

In a major step towards comprehensive school evaluation as central to improving 
quality of school education in India, National Programme on School Standards 
and Evaluation has  been initiated by National University of Educational Planning 
and Administration, under the aegis of Union Ministry of Human Resource 
Development. 

NPSSE visualizes ‘School Evaluation’ as the means and ‘School Improvement’ as 
the goal. The programme envisions reaching all schools of the country by 
creating a sustainable and institutionalized system of school evaluation. 

NPSSE has built upon the strength of the current school evaluation initiatives like 
"Gunotsav" of Gujarat, Samiksha of Odisha, the evaluation framework developed 
by the Karnataka School Quality Assessment and Accreditation (KSQAAC), etc.  It 
is also rooted in evidence based international and national researches on school 
evaluation practices.

“In view of the great need to improve standards of education at the 
school stage, we recommend that  a nationwide programme of 
school improvement should be developed in which conditions will 
be created for each school to strive continually to achieve the best 
results of which it is capable” 
               Education Commission, 1964-66

Guiding Principles of NPSSE

Based on Constitutional values, National Policies on Education, 
Curriculum Frameworks, Right of Children to Free and Compulsory 
Education Act (2009) and national schemes  like SSA and RMSA

Visualizes  school as the unit for evaluation keeping learners at the 
center stage 

Focuses on School Evaluation as a  continuous process leading to school 
improvement in an incremental manner

Envisions School Evaluation  as a collaborative endeavor  of all  
stakeholders at different levels

Empowers each school to understand its own performance  so as to 
embark on a journey of continuous self improvement 

‘School Evaluation as the means and 
School Improvement as the goal’

Each school is unique to its own context, size, conditions and resources

Schools have the mandate to translate national vision in true spirit 

School Evaluation refers to evaluating   the individual school- its 
performance in a holistic and continuous  manner

Each school needs to critically analyze  the current practices to identify 
its strengths and  areas  that need immediate action for improvement 

School Evaluation creates a collaborative culture  with the active  
participation of all stakeholders  for making professional judgment and 
decisions 

School Evaluation enriches  teachers  and teaching learning practices  
through reflection and collective  sharing of experiences 

School Evaluation  leads to better 
planning  and effective  
implementation  through an 
inbuilt review mechanism

School Evaluation empowers  
the school as a whole to 
celebrate change and 
encourages sustainable 
transformation 

Major Objectives of NPSSE
To develop a technically sound conceptual framework, methodology, instrument, 
and process of school evaluation to suit the diversity of Indian schools

To create an institutional mechanism and   develop a critical mass of human 
resource for adaptation and contextualization of the school evaluation 
framework and practices across  states

To develop capacity of schools and system level functionaries to institutionalise 
school evaluation leading to school improvement in a sustainable and 
continuous manner

To facilitate the system to be responsive to school-specific needs, analyse 
school evaluation reports  across systemic levels  and initiate appropriate 
policy interventions

The School Standards and Evaluation (SSE) Framework is developed as a 
comprehensive instrument for school evaluation. It enables the school to 
evaluate its critical performance areas against the well defined criteria in a 
focused and strategic manner.

The SSE Framework is developed through a participatory approach, involving 
state-level functionaries, district and block level education officers, educators, 
school heads, teacher unions, teachers, etc. It is based on mutual consensus of 
all stakeholders on 'How to evaluate Indian schools’ to improve their 
performance. The Framework has been piloted at each stage of its development.

The SSE framework comprises seven ‘Key Domains’ as the significant criteria for 
evaluating performance of schools. Each ‘Key Domain' has a set of ‘Core 
Standards’ that address the most significant elements of the respective 
domains. The evaluation of each ‘Key Domain’ entails sequential steps. These 
steps are ‘Reflective Prompts’, ‘Factual Information’, ‘Core Standards’ (with 
descriptive content), ‘Supportive Evidences’, which together facilitate schools in 
making professional judgment of their level of performance. Each school is 
expected to prepare a consolidated evaluation report in the’ School Evaluation 
Dashboard’. The Framework is flexible for adaptation, contextualization and 
translation in the state specific language.

School Standards and Evaluation Framework (SSEF)

Salient Features of School Standards and 
Evaluation Framework

School Evaluation and Improvement Process

Enabling Resources of 
School: Availability, Adequacy 
and Usability

Teaching-learning and 
Assessment

Learners’ Progress, 
Attainment
and Development
  
Managing Teacher 
Performance and 
Professional Development

School Leadership and 
Management
   
Inclusion, Health and Safety

Productive Community 
Participation

What is the availability and quality of 
infrastructure, human resources and 
teaching-learning resources? 
(Twelve Standards)

How effective is the teaching-learning and 
assessment? (Nine Standards)

How is the learners learning progress, 
attainment of learning outcomes and personal 
and social development? (Five Standards)
  
How is the teacher performance managed 
and developed? (Six Standards)

How are the leadership and management of 
the school? (Four Standards)
   
How inclusive and safe is the school? 
(Five Standards)

How productive are the community linkages for 
the school? (Five Standards)

Key Domain Core Standard

Enabling resources 
of School

Availability, Adequacy
and Usability

Productive
Community
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Inclusion,
Health

and
Safety

School
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and
Management
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Performance and
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Development

Learners’
Progress,

Attainment and
Development

Teaching-
learning

and
Assessment
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Identifying Strengths and Areas of Improvement

Plan Im
plem

entation

Identifies Key Domains as critical performance areas and a set of Core 
Standards under each Key Domain as reference points  for  evaluation 
and improvement

A comprehensive instrument  for both self-evaluation and external 
evaluation 

Flexible and adaptable for contextualization 
by the states, addressing the needs of  

diverse schools

Clear, logical and easy to use  by the 
school and external evaluators

Makes the evaluation process 
consistent and transparent 


